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Nursing  Mission
To promote health and wellness 
by bridging relationships within 
our local, national, and global 
communities through advocacy, 
education, and scientific nursing 
research.

Nursing Vision
To foster new relationships 
through extending our bridges of 
health and wellness from local to 
global communities.



TABLE OF CONTENTS

5 
Transformational Leadership

3 
Chief Nursing Officer Welcome

7 
Structural Empowerment

4 
Organization and Core Values

11
Exemplary Professional Practice

15
New Knowledge, Innovations and  
Improvements



3

Mount Sinai Nursing comprised of the Departments of Nursing at  
The Mount Sinai Hospital (MSH) and Mount Sinai Queens (MSQ) 
continues to provide the highest level of nursing professionalism. We 
are so proud of our Mount Sinai Nurses. They are shaping health care, 
improving patient outcomes and empowering leaders. As you read some 
of the activities and accomplishments of the past year, we hope the 
message of nurse professionalism makes you as proud and inspired as we 
are. 

Our nurses embody the Mount Sinai Nursing Professional Practice 
Model, the overarching conceptual framework for nurses, nursing 
care, and interdisciplinary patient care. As you read this report you will 

see numerous examples of how our Mount Sinai nurses practice, collaborate, communicate and develop 
professionally to provide the highest quality care for our patients and their families.  You will see examples of 
how the nursing mission and vision and Relationship Centered Care (RCC) tenets are extended to all care 
team to all care team members and the global community.

As you read about the expansion of critical care 
services and nurse led  initiatives you will be in awe 
of our transdisciplinary highly qualified visionary 
nurse clinicians, evidence-based practice leaders, 
and nurse scientists who build these bridges to 
promote efficient and effective care with reliable 
and lasting improvement in patient experience that 
thrives in a culture of safety and quality. Our culture of 
excellence includes but is not limited to the numerous 
achievements in 2017 described in this annual report. 

On behalf of the Mount Sinai Nursing administration, 
we thank you for your commitment to outstanding 
nursing care. Thank you for the difference you make 
for every patient, every family, every day.  We look 
forward to another successful year together. 

With deep gratitude and admiration, 

We use the tagline “we build 
bridges” to create memorable and 
illustrative examples of how we 
build bridges to our patients and 
families, clinical colleagues, care-
team members and community at 
the local to global level, embodying 
the key tents of our professional 
practice model.

Frances Cartwright, PhD, RN-BC, AOCN
Chief Nursing Officer &  
Senior Vice President          

A Message from 

Our Chief Nursing Officer 

Frances Cartwright, PhD, RN-BC, AOCN
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THE MOUNT SINAI 
CORE VALUES
Passionate: 
We demand excellence of ourselves 

in everything we do, united by a 

shared purpose to heal, teach and 

advance medicine for the benefit of our 

community and the world. 

Creative: 
We are visionaries and free 

thinkers who take an imaginative, 

entrepreneurial approach to solve 

problems and push the boundaries of 

medicine.

Empathic: 
We are straightforward, warm 

and always strive for a deeper 

understanding of our patients, students 

and colleagues.

Agile: 
We are flexible and quick to adapt to 

the constant changes in science and 

society to help shape the future of 

medicine.

Collaborative: 
We are a collegial community of 

intensely connected clinicians and 

researchers working together to 

advance science and provide patients 

with the best care possible.

The Mount Sinai Hospital
The  Mount Sinai Hospital is a 1,134-bed, tertiary and quaternary-care 
teaching facility acclaimed internationally for excellence in clinical care. 

The Mount Sinai Hospital was founded in 1852. It is nationally ranked as one 
of the top 20 hospitals in 6 specialties in the 2017–2018 “Best Hospitals” 
issue of U.S. News & World Report. The Icahn School of Medicine at 
Mount Sinai ranks 18th out 149 medical schools in the nation according to 
U.S. News, and second among medical schools for National Institutes of 
Health funding per investigator and 13th for total NIH funding. The Kravis 
Children’s Hospital at Mount Sinai is recognized among the nation’s top 50 
best children’s hospitals in 6 of the 10 pediatric specialties measured in the 
2017-18 edition of the U.S. News & World Report’s annual “Best Children’s 
Hospitals” guidebook. 

As a top ranking, major academic healthcare institution, The Mount 
Sinai Hospital  provides ongoing commitment to provide the highest 
standard of care to the community it serves. The  interdisciplinary team 
of experientially qualified medical, nursing and allied health professionals 
collaborate to address the health disparities of the communities we serve.   
The organization’s leadership provides the vision of transformation and 
innovation that has also expanded its mission nationally and globally. 

Mount Sinai Queens
Mount Sinai Queens Hospital is a welcoming hospital in the Astoria section 
of Queens, offering high-quality outpatient, emergency, and inpatient 
medical services. Our medical facility has a highly trained team of nearly 
500 physicians representing close to 40 medical and surgical specialties 
and subspecialties. We are evolving to meet the changing needs of the 
neighborhoods we serve and to extend our geographical reach throughout 
the borough.
 
Mount Sinai Queens continues to expand its cancer programs with the 
opening of a new Infusion Center across the street from the hospital. We 
also have the distinction of being the only hospital in Queens designated 
a primary Stroke Center by the New York State Department of Health 
and the Joint Commission, and the only hospital in Queens to receive the 
prestigious Magnet® designation for nursing excellence awarded by the 
American Nurses Credentialing Center. Most recently, Mount Sinai Queens 
received the “Get with the Guidelines Gold Achievement Award,”  having 
reached the goal of treating patients to standards of care as outlined by the 
American Heart Association and American Stroke.

Mount Sinai Queens is part of the Mount Sinai Health System, combining the 
excellence of an academic medical center with the compassionate, caring 
environment you expect from a community hospital.  We have received high 
marks for patient satisfaction, as evidenced by receiving the coveted Press 
Ganey Success Story Award®, which recognizes outstanding health care 
organizations that have measurably improved patient experience. 
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“Empower others,  
enabling them to achieve  
willingly. They use their  
actions to elevate others  

and put them on their  
path to greatness.”

- Anonymous

TRANSFORMATIONAL 
LEADERSHIP

The overarching theme of the nursing strategic plan is to promise our patients that we will keep them safe, that we 
will provide reliable quality care and patient experience tailored to their individual needs.  

Mount Sinai Nursing Strategic Plan outlines three goals to achieve these outcomes. 
Improve Patient Experience: 

• Every patient encounter begins with “What matters most to the patient and/or family during this shift?” 
• Every patient feels that they are treated with courtesy and respect.
• Every patient feels they are listened carefully to.
• Every patient feels that they understand nurses’ explanations. 
• Every patient with pain is identified and each encounter includes a discussion of pain and pain management.

Build a Culture of Safety and Quality through Teaming: 
• Every encounter includes a holistic approach: “rounding for outcomes.”
• Every patient with delirium is identified and provided with targeted interventions.  
• Every patient encounter addresses mobility . This is included in the PHR hourly check in.
• Every patient and/or caregiver understands elements of medication adherence including side-effects. 

 
Value Based Care: Transdisciplinary teams that are reliable, proactive, and responsive, and that  
reward and recognize staff provide foundation that ensures sustainable valued based care.

• Every patient receives the right care at the right time, by the right team, in the right setting at the right cost. 
• The value of stewardship is practiced by eliminating avoidable overtime.

Mount Sinai Nursing Strategic Plan 
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A excerpt of Dr. Cartwright’s message:

“I am honored and extremely grateful to receive the Edgar M. Cullman, 
Sr. Chair of the Department of Nursing today.  Edgar Cullman Senior 
was devoted to Mount Sinai, and he was decades ahead of his time in 
championing quality of care and patient experience.  Mr. Cullman’s special 
interest in promoting nursing excellence and academic advancement grew 
over many decades as a Trustee, and has yielded two enduring legacies 
at Mount Sinai: The Cullman Institute for Patient Experience and this 
endowed Chair of the Department of Nursing.  It is through these gifts and 
their important symbolism that Mount Sinai continues to excel in academic 
nursing research and practice advancement.  

 I am blessed by my career and collaborators here at MSH .”and I am 
forever grateful to have the opportunity to work with these world-class 
interdisciplinary and supportive teams to create the evidence base to 
establish exemplary clinical practices, translational approaches to symptom 
experience research, and establish innovative education platforms.  
 None of this would have been possible without the support of my family. ”

Frances Cartwright, PhD, RN-BC, AOCN   
Recipient of the Edgar M. Cullman, Sr. Chair of the Department of Nursing

Mount Sinai Nursing Inaugural Summit 
Presenters and Leadership Projects:
Frances Cartwright Communicating Nursing Value: Intradosciplinary
Donna Berizzi   Next Generation Leadership
Charles Ennis  PHR and Peer Coaching
Francine Fakih   PHR / RPM / Expansion of Falls Program
Marilyn Hammer  Strategic Plan
Nancy Lamberson Magnet Engagement
Lorisa Richards  Wound Care
Catherine Schaefer  Streamlining APRN Credentialing Process
Jennifer Siller  Inspiring Leaders
Sherlan Thomas  Interprofessional Teamwork
Celia Wells  Success Plan for Reducing CAUTI
Nicole Wells  Leading Leaders

TRANSFORMATIONAL LEADERSHIP

 Frances Cartwright, PhD with Dennis S. Charney, MD 

The summit was held at the American Academy of Medicine in New York City in the Fall of 2017.   
Dr. Frances Cartwright, PhD, RN-BC, AOCN Chief Nursing Officer and Senior Vice President  of The Mount Sinai  
Hospital and Mount Sinai Queens , discussed with her high performing transdisciplinary nursing leadership team 
concepts to strengthen teamwork and collaboration. Marilyn Hammer, Ph.D., RN facilitated the discussion on 
the true mission and purpose of nursing at Mount Sinai.  During the 4-hour summit, the nursing leadership team 
explored the meaning of nursing and the values integral to promote relationship-centered care. They shared 
ideas through open forum discussions and poster presentations. They identified  barriers and opportunities to 
facilitate Mount Sinai Nursing mission and goals. 
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STRUCTURAL 
EMPOWERMENT

“Nothing can dim the light  
that shines from within.”

- Maya Angelou

Board Certification
Board certification in nurse specialty is encouraged and 
valued.  Department of Nursing Education and Professional 
Development advocates for professional certification.  

Advocacy for board certification starts in Nursing Orientation 
and continues with supporting certification review programs, 
eLearning certification programs, coaching and mentoring and 
flexible work schedules.  

Across The Mount Sinai Hospital and Mount Sinai Queens and 
continuum, nurses holding board certification were  recognized 
on National Nurse Certification Day, March 19th. 

Nurse Residency Program at  
Mount Sinai Queens 
Nurse Residency Program at Mount Sinai Queens is 
designed to provide a clinically-based orientation program in 
acute care/emergency department. The program is framed 
on a core belief of learning though experience and consists of 
structured and unstructured learning experiences.  
The program is learner focused and based on action learning 
and reflective practices that support the development 
of critical thinking, professional practice behaviors, 
organizational commitment and clinical judgment.
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STRUCTURAL EMPOWERMENT 

Awards and Recognition
Mount Sinai nurses are recognized for their exceptional commitment to providing the right care at the right time 
based on clinical evidence. Nurses work collaboratively with each other, the medical and hospital staffs, and 
patients and their families. This team approach affords them recognition on many levels. 

Throughout the year, The Mount Sinai Hospital and Mount Sinai Queens recognizes those nurses who are 
exceptional examples of their profession. The recipients of these distinguished recognitions are selected from 
a list of nominees submitted by their peers and nursing leadership.

The Mount Sinai Hospital Excellence  in Nursing Practice Awards
Beth Degen, RN - Excellence in Nursing Practice, CSICU
Eve Easton, MSc, BSc, RN, OCN, CHPN - Excellence in Nursing Practice, Supportive Oncology
Patricia Gibbs, RN - Pat Liang Award, PACU
Tracey Kelly, BSN, RN - Excellence in Nursing Practice, Guggenhiem Pavilion 7 Center
Danielle Lajoux, BSN, RN -Excellence in Nursing Practice, Emergency Department 
Christine O’Sullivan, RN - Magnet Nurse of the Year - Klingenstein Pavilion 5
Elka Riley-Roberts, MSN, FNP, RN -Nursing Leadership Award - NSICU
Lynette Joy Romanovitch, BSN, RN, CRRN - Excellence in Nursing Practice, Klingenstein Clinical Center 3 
Elizabeth Tortu, RN  - Rookie of the Year - Guggenhiem Pavilion 10 Center 
Ishmael Cobbold - Honorary Nurse Award - PeriOpertive Services

The DAISY Foundation Award was created in memory of  J. Patrick Barnes 
as a way to honor skillful and compassionate nursing care. 

The Barnes Family established this recognition award program  to  
“honor the super-human work nurses do for patients and families every day.”

DAISY Award Winners  
Diana Francis, RN - RETU
Jillian Delano, RN - NICU
Jean Torres, RN - 7 West
Shakira Riley, RN - Ruttenberg Cancer Center (BMT)
Madeline Gondek-Brown, RN - ED 
Adrian Go, RN - GP9
Jeremy West, RN- Ruttenberg Cancer Center (infusion)
Tocha Alberts, RN  - P5

Mount Sinai Queens Excellence  in Nursing Practice Awards
Sujin Kwon, BSN, RN  - Nursing Excellence, 2 East, MSQ  
Maureen Gerdes,BSN, RN - Nurse Leader,  MSQ 
Nakisha Hylton, BSN, RN - Rookie of Year, 3 East, MSQ   
Angelica Lopez, NA - Nursing Support, 4 East, MSQ  
Renato Pasion, Lead Materials Coordinator - Friend of Nursing, OR, MSQ 

Today,  the program is in over 1000 hospitals and 
recognizes nursing talent all over the world.  
The DAISY Award allows nurses to be recognized 
for their truly compassionate care. 

Nurses are nominated by patients, families and 
colleagues and each month one nurse is chosen 
who exemplifies the values of a DAISY Nurse.
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STRUCTURAL EMPOWERMENT

The Mount Sinai Hospital  and Mount Sinai Queens received the:
Get With The Guidelines® - Stroke GOLD PLUS  Achievement Award
The American Heart Association and American Stroke Association recognized  
The Mount Sinai Hospital for its continued success in using the get  
With The Guidelines® - Stroke and Target : Stroke ProgramSM

 

 

The Mount Sinai Hospital
New York, NY

2017 Platinum Performance Achievement Award - NCDR — ACTION Registry
Eligibility Requirements

• A minimum of 40 episode STEMI records per year
• Compliance score of 90% or greater for both STEMI and NSTEMI Measures
• Compliance score of 75% or greater on Defect Free Care

Performance Measures:
• ASA at Arrival
• Door To Needle <=30 minutes (STEMI only)
• Door to Balloon <=90 minutes (STEMI only)
• Discharge patients with Aspirin, Beta-blocker and ACE-I/ARB and statin  

(exclude if contraindicated or LDL<100mg/dl )
• Smoking cessation counseling
• Cardiac rehabilitation

Engaging Front Line Staff to Actively Participate in the 
Preparation ANCC Magnet 4th Re-Designation Documentation
Nancy Lamberson, MSN, RN (Director of Nursing Department of Radiology and Magnet Program Director) and 
Elizabeth Rolston, M.Ed, RN (Director of Nursing Education, Research and Improvements at Mount Sinai Queens 
and Magnet Program Director) led the Magnet® Writers in preparing the document for  the 2018  The Mount Sinai 
Hospital Magnet® 4th Re-designation. 
 
Under the leadership of Dr. Frances Cartwright, Ph.D., RN-BC, AOCN, the writing  process took a rather innovative 
approach.   Frances challenged the nursing leadership team to “flip” the approach to writing and preparing the 
document by engaging frontline nurses as writers.  “If this document is about how great our clinical nurses are, 
then who better to tell the story then frontline nurses,” she said.  Frances emphasized that the document reflected 
examples from frontline nurses.

Writers were provided Magnet® education, Writer’s workshops, and resources to ensure success.  Magnet® 
Writers from The Mount Sinai Hospital and Mount Sinai Queens committed to meet regularly to brainstorm 
and develop the document.  Magnet® writers were assigned professional development time to ensure timely 
output. With a shared vision, the writers came together to share ideas, talk about best stories across all nursing 
units, interview nurse leaders, and gather data about the stories.  It was initially a challenging task, but eventually, 
everyone put all their effort into showcasing the best examples in their respective sections of the document.  The 
journey is not over, but the Magnet® Writing team is confident that the best document will be presented to the 
ANCC Magnet® Commission on August 1, 2018. 

Golda Boahene RN, MSN,  
Melanie Droz RN, BSN
Jaclyn Ingenito RN,MSN, CEN
Caitlin Meagher RN, BSN

Laura Papalexis RN, BSN
Elka Riley RN, BSN, MSN, FNP
Christine Seidler BSN, RN-BC
Maureen Smith MBA, BSN, RN, CNOR, ONC

Tamara Solly RN, BSN
Laura Truncale RN, BSN 
Casey Welk RN, MSN, AGNP-C

2017 Magnet Document Writers
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Simulation in  
Nursing Education 
Clinical simulation is one of the innovative 
ways Mount Sinai Nursing utilized  to bridge 
education and knowledge with real-life 
clinical experience. Simulation education 
has been effectively incorporated in the 
nursing education curricula through the use of 
evidence-based concepts to target learners 
general and specific educational needs. 

Continuing Education
Continuous learning is the cornerstone of 
nursing excellence.  Mount Sinai Nursing 
provides an unwavering commitment to 
continuous education of nurses at all levels and 
settings. 

Mount Sinai Nursing provides multicultural and 
multi-generational nursing staff with structures 
and processes that fosters professional 
advancement through continuing education.  
 
Mount Sinai Nursing Education and 
Professional Development conducts 
program, such as

• Critical Care Programs
• Evidence Based Practice Program
• Magnet Recognition Program
• Nurse Residency Programs
• Nursing Assistant Program 
• Patient Family Education Program
• Preceptorship Program  

Advance Formal Education
Through financial support, tuition 
reimbursement, specialty certification and 
bonuses, The Mount Sinai Hospital and Mount 
Sinai Queens support nurses who pursue 
advanced nursing education in clinical practice, 
education, leadership and scientific inquiry. 

Mount Sinai Nurses presented a check to the  
Texas Nurses Association during their time at the  
ANCC National Magnet Conference in October 2017  
in efforts for Hurricane Harvey Relief.

The American Nurses Credentialing Center (ANCC) 
National Magnet Conference shattered its previous 
attendance record when some 9,500 attendees showed 
up for the one-of-a-kind event. 

A record breaking  10,000 nurses and nurse executives 
expected on site for the nation’s largest nursing 
conference. Mount Sinai  Nursing actively participated 
in the conference and shared their experience and 
expertise.

28
Mount Sinai Nurses 
Attened the 2017 ANCC 
Magnet Conference

STRUCTURAL EMPOWERMENT
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The Mount Sinai Hospital and Mount Sinai Queens  
Professional Practice Model: 
The Mount Sinai Hospital and Mount Sinai Queens Professional Practice Model, “Relationship Centered Care” 
(MSHRRC) serves as a framework for nurses, across all specialties and  service lines.  
 
The professional practice model 
supports nurses to practice, 
collaborate, communicate and develop 
professionally.  The model is circular 
to depict the fluid and continuous 
evolvement of nursing practice.   
 
There are four dimensions of 
Professional Practice Model, namely  
Modified Primary Nursing;  Structural 
Dimensions, Process Dimensions; 
Outcome Dimensions.   

Relationship Centered Care (MSHRRC): 
• Care of Self
• Care of Team
• Care of Patients, Families, Communities 

Viewing patient as paramount is an essential tenet of our professional practice model.  RCC is framed on a 
therapeutic nurse patient relationship.  Professional relationships support inter-professional care coordination, 
communication and collaborative practice.  Concepts from RCC framework flow into practice environment as 
nurses at all levels and specialties demonstrate collaborative partnerships with patients founded on therapeutic 
communication and unconditional positive regard for the person. 

EXEMPLARY 
PROFESSIONAL  
PRACTICE

-

“Nursing is an art, 
and if it is to be made an  

art it requires as exclusive  
devotion, as hard a  

preparation, as any  
painter’s or sculptors work."

- Florence Nightingale

The Mount Sinai Hospital Department of Nursing

Care Delivery Model
Modified Primary Nursing
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MSH Nursing Philosophy

STRUCTURE DIMENSIONS

Positive Practice
Environment
Scope of Practice
Certification
ANA Social Policy Statement
ANA Code of Ethics
NY State Nurse Practice Act
MSH Institutional Policies 
and Procedures

OUTCOME DIMENSIONS

Quality 
Safety
Evidence

MSH 
RELATIONSHIP CENTERED

CARE (MSHRCC)
PROFESSIONAL PRACTICE

MODEL

TENETS OF MODIFIED
PRIMARY NURSING
Nurse Patient Relationship
Accountability
Autonomy
Continuity
Collaboration

PROCESS DIMENSIONS
Assessment
Diagnosis
Outcomes
Planning
Implementation/Evaluation

Modified Primary Nursing

The Mount Sinai Hospital Department of Nursing

Care Delivery Model
Modified Primary Nursing

The Care Delivery Model defines and organizes the Structures, Processes and Expected
Outcomes of Professional Nursing Practice at Mount Sinai Hospital.

Copyright, 2013, The Department of Nursing, The Mount Sinai Hospital, NYC
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The Mount Sinai Nursing quality and safety goals and initiatives for 2017, and the principles and processes guiding 
Mount Sinai’s commitment to quality and safety are outlined in the Clinical Quality and Patient Safety Performance 
Improvement Plan . Aligned with the Organization’s Clinical Quality and Patient Safety Performance Improvement 
Plan is Mount Sinai Nursing Safety, Quality, & Performance Improvement Plan.

Patient Safety Rounds
Patient Safety Rounds is a structured rounding 
program designed to deliver important safety lessens 
by leadership to the staff. Twenty-six teams round 
on 55 units throughout the institution. I t allows staff 
the opportunity to bring forward any patient safety 
concerns they may have to leadership for review and 
follow-up. 

Great Catch Program
The Great Catch Program celebrates the near misses 
reported by staff members. The Great Catches help 
to identify areas where opportunities of improvement 
may be identified.  

Purposeful Hourly Rounds  
Mount Sinai Nursing will continue to promote safety, 
quality, and patient satisfaction with purposeful 
rounding for pain, toileting, position, and possessions 
using the tenets of Relationship-Centered Care in all 
interactions. 

Mount Sinai Nursing Clinical Quality  
and Patient Safety Performance Improvement Plan

Patient and Family Engagement 
Committee (PFEC):
Committee co-chaired by Risk Management and 
Patient Service Center Leadership. Development of 
guidelines and protocols completed and includes de-
escalation training for Nursing Leadership and front 
line staff beginning i

Peer Support
As a part of Mount Sinai’s comprehensive patient 
safety program, the ICARE Team was established 
to address the emotional needs and well-being of 
our staff. The ICARE Team provides completely 
confidential “emotional first aid” for Mount Sinai 
caregivers and staff, specifically designed to provide 
crisis support and critical incident stress management 
interventions for health care events that are 
emotionally challenging and stressful. 

EXEMPLARY PROFESSIONAL PRACTICE
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EXEMPLARY PROFESSIONAL PRACTICE

Shared Governance and Professional Practice Councils
Shared governance/Professional Practice Council is an innovative organizational framework which affords 
nurses professional autonomy. It empowers the professional nursing staff to contribute collectively to the 
decision-making process related to patient care, nursing practice and the practice environment. Inherent to the 
delineation of nursing is autonomy and accountability to keep the patient at the center of nursing care.

Mount Sinai  Nursing supports shared governance and professional practice by:
• Providing a structure for shared decision making among professionals about practice and clinical 

outcomes
• Providing a framework and direction for professional practice of nursing
• Providing a forum for nurses across all specialties and service lines to have a voice in decision making that 

demonstrates partnership, accountability and ownership for practice.
• Provide framework and direction for professional practice of nursing
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Safety
Patient safety is defined as “the prevention of harm 
to patients.”  Mount Sinai Nursing Safety, Quality, 
& Performance Improvement is responsible for 
the oversight of efforts to prevent nursing-related 
adverse outcomes and plans to address and 
remediate adverse outcomes when they do occur. 

Safety Priorities
1. Improvement of the Nursing Peer Review 

process to enhance efficiency and efficacy. 
2. Ensure nursing accountability through all 

phases of the adverse event response cascade 
by having nursing leadership representation in 
every step of the process.

EXEMPLARY PROFESSIONAL PRACTICE

Mount Sinai Nursing Safety, Quality, & Performance  
Improvement Plan

Quality
1. Improve and standardize the dissemination of  

quality data to all nursing staff. 

2. Implement improvements to our practice 
validation methods. 

Performance Improvement
1. Improve pain management through consistent 

nursing communication with patients about their 
pain goals and compliance with pain screening, 
assessment, and reassessment. 

2. Improve the prevention of HAPIs through 
standardized measurement of both incidence and 
prevalence, effective reporting, and enhanced 
nursing practices.

3. Enhance the capacity of nursing staff at all 
levels to lead and participate in performance 
improvement initiatives using the Lean for 
Healthcare model. A structured training, 
coaching, and mentorship model will be 
developed in partnership with the Office of 
Strategic Operations & Implementation method 
and strategies

Plan-Do-Study-
Act is an iteractive, 

four-stage problem-
solving model used 

for improving a 
process or carrying 

out change.

Plan - Do - Study - Act 
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Center for Nursing Research and Innovations
Implementation science is the translation of research to practice at The Mount Sinai Hospital , the core of 
relationship-centered care includes translational research to ensure best practice. The structure of rigorous  
nurse-led research in providing evidence based practice (EBP) is supported by the Center for Nursing Research  
and Innovation. 

One of the only nursing centers in the country established within a medical school, the Center for Nursing 
Research and Innovation (CNRI) formalizes an already strong relationship between Mount Sinai nurses and 
physicians. The CNRI facilitates multidisciplinary translational research programs that emphasize patient care 
and strengthen the profession of nursing through innovation, collaboratin, and the application of research into 
everyday nursing practice. Having nurses actively involved in translational research may expedite bench-to-
bedside discoveries for improving patient care outcomes. In this capacity, the quality of nursing and patient care 
outcomes throughout the Mount Sinai Health System – and at hospitals within the U.S. and globally – is enhanced 
significantly.

Telehealth Referral to Improve  
Outcomes for Uncontrolled  
Hypertension in the Emergency  
Department (TRIO)  
– Kimberly Souffront, PhD, FNP-BC
Proposed a novel Telehealth Referral to 
Improve Outcomes (TRIO) intervention for 
Emergency Department (ED) patients with 
hypertension (HTN).

The Association between Demographics  
and Length of Survival Among Patients  
with Head and Neck Cancer  
– Janet Van Cleave, PhD, RN, AOCNP
A multi-site study to study this problem. We will use 
electronic health record data from the New York 
City Health and Hospitals Corporation (HHC), the 
largest municipal healthcare organization in the 
country with a racially diverse and large uninsured 
population.

Validating a Multiple Sclerosis Likert Scale 
Knowledge Questionnaire in  
Adult Patients with Multiple Sclerosis  
– Aliza Ben-Zacharia, DNP, ANP,  
PhD candidate
Mixed-methods study is to describe financial 
burden experienced by patients receiving 
active treatment for advanced ovarian cancer 
and describe their perceptions of their financial 
burden.

NEW KNOWLEDGE,  
INNOVATIONS &   
IMPROVEMENTS

“Purposeful innovation  
is propelled by passionate  
care, not just motivation.”

- Michael Kouly

Vision:  
To facilitate a strong nurse-led collaborative research-
intensive community with a focus on providing  
evidence-based health care grounded on outcomes of 
rigorous scientific research.

Mission:  
To create and transform scientific discoveries into 
innovative strategies for exemplar evidence-based   
patient-centered care.
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The opening plenary session 
was delivered by Dr. Judith 
Vessey, PhD, MBA, FAAN 
on the topic of “Promoting 
Psychological Safety: 
Improving Patient Care”.   

Dr. Vesey is a Professor of 
Nursing at Boston College 
and Nurse Scientist at Boston 
Children’s Hospital.  A pediatric 
nurse practitioner, the focus of 
her work is pediatric patients 

with chronic conditions, with a special interest in teasing or 
bullying in these patients.  This work led to an expanded focus 
on bullying and horizontal violence within the nursing workforce 
and its impact on quality of patient care.  

The keynote address was 
delivered by  
Dr. Wendy Henderson, PhD, 
MSN, CRNP, FAAN.  
Chief, Digestive Disorders Unit
Bio-behavioral Branch, Division 
of Intramural Research, 
National Institute of Nursing 
Research, on the topic or the 
significance of the microbiome 
in gastrointestinal health.  
Gastrointestinal symptoms 

are common and varied in clinical practice, with the cause not 
always known.   Dr. Henderson’s research focus is on the brain-
gut microbiota axis, and the effect of stress on gastrointestinal 
health over the lifespan. 

The featured invited speaker was 
Lynne D. Richardson, MD, FACEP, 
Professor of Emergency Medicine, 
and Health Policy and Vice Chair for 
Academic, Research and Community 
Programs of the Department of 
Emergency Medicine at The Icahn 
School of Medicine at. 

Dr. Richardson spoke on research, 
policy and advocacy issues and 
shared her professional, academic 
and personal journey at Mount 

Sinai Hospital and other institutions. Dr. Richardson discussed the 
importance of networking and taking opportunities along the way with 
hard work and commitment to medicine while performing research 
and providing optimal care to patients.

Dr. Aliza Ben-Zacharia 
presenting her research titled 
End-of-Life survey among 
Multiple Sclerosis experts. 
Her study showed that 
professionals caring for 
patients with multiple sclerosis 
have partial knowledge 
about end-of-life care but 
they require educational 
services about counseling 
and providing support for their 
patients. 

On November 16, 2017, The Mount Sinai Hospital held its annual nursing research day.   Over 100 people attended 
a variety of presentations, panel discussions and poster presentations. Other activities and events of the day 
included  poster presentations by nurses and students from affiliate hospitals and academic institutions. 

Evidence Based Practice Fellowship
The evidence based practice (EBP) Fellowship provides the knowledge and skills for accelerated baccalaureate 
and advanced practice nursing students to contribute to the process of translating research to practice and/or 
initiating and conducting EBP and/or quality improvement (QI) projects. Benefits of this program include enhanced 
clinical practice, critical thinking, and scholarship skills. Upon graduation, it is anticipated that these student Fellows 
would gain priority placement for positions within the Mount Sinai Health System. 
 
 In addition, with this experience, they may have an expedited orientation and be well positioned to engage in or 
initiative unit-based EBP and QI projects early in their nursing careers. Further, this program aims to foster the 
development of future leaders in nursing.

Nursing Research Day 
NEW KNOWLEDGE  INNOVATIONS AND IMPROVEMENTS



You don’t build a 
HOUSE  
without its  
FOUNDATION.

“



You don’t build a 
HOSPITAL 

without its  

NURSES.

 - Anonymous

“
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